[image: S:\Headteacher\Admin\2021-22\High res logo - burgundy and white.jpg]

















PREVENT Policy

Written Sept 2025

Review Sept 2026


Signed – Mrs Kat Allen
(Headteacher)

Signed – Mrs Kami Lester
 (Chair of Governors)

This policy sets out how Roby Park Primary School fulfils its statutory Prevent duty and safeguards children who may be susceptible to radicalisation or extremist influence. It must be read alongside the school Child Protection and Safeguarding Policy, Online Safety Policy, Behaviour Policy, Equality Policy, Staff Code of Conduct, Visitors Policy and curriculum documentation.

1. Statement of intent
Roby Park Primary School is committed to providing a safe, inclusive environment in which children are protected from harm, including the risk of being drawn into terrorism. Safeguarding against radicalisation is treated in the same way as other safeguarding risks: concerns are noticed, recorded, shared promptly and responded to through a child-centred, multi-agency approach.

The school will not use stereotypes or assumptions about faith, ethnicity, culture, family background, political opinion or additional need. There is no single profile of a person susceptible to radicalisation. Staff will consider behaviour in context, remain professionally curious and seek advice when a concern is uncertain.

2. Aims
· Meet the statutory Prevent duty and the requirements of Keeping Children Safe in Education 2026.
· Develop children’s resilience, critical thinking, digital literacy, sense of belonging and ability to challenge harmful narratives.
· Ensure all adults understand possible indicators of susceptibility and know the school reporting procedure.
· Maintain proportionate arrangements for curriculum, staff training, visitors, premises use, IT filtering and monitoring, and partnership working.
· Provide timely, proportionate safeguarding support, including referral to Prevent or Channel where appropriate.
· Promote fundamental British values while protecting lawful debate, freedom of expression and peaceful protest.

3. Scope
This policy applies whenever the school is responsible for pupils, including educational visits, wraparound provision, clubs, residential visits, remote learning and school-organised online activity. It also applies to the use of school premises by external organisations.

4. Legal and statutory framework
The school has due regard to the following legislation and guidance, as amended or replaced:
· Keeping Children Safe in Education 2026, statutory guidance for schools and colleges in England.
· Counter-Terrorism and Security Act 2015, particularly section 26 (the Prevent duty) and sections 36 to 41 (Channel).
· Prevent duty guidance for England and Wales, updated 6 March 2024.
· Channel duty guidance: protecting people susceptible to radicalisation, updated 14 October 2025.
· Working Together to Safeguard Children 2023.
· Education Act 2002, section 175.
· Children Acts 1989 and 2004.
· Equality Act 2010 and Human Rights Act 1998.
· Data Protection Act 2018 and UK GDPR, including lawful and proportionate information sharing for safeguarding.
· 
KCSIE 2026 confirms that safeguarding is everyone’s responsibility, that all staff must read Part One, and that concerns should result in prompt action. The Prevent duty requires specified authorities, including schools, to give appropriate weight to preventing people from becoming terrorists or supporting terrorism when carrying out their usual functions.

5. Definitions
	Term
	Working definition

	Prevent
	One strand of the UK counter-terrorism strategy, intended to stop people becoming terrorists or supporting terrorism.

	Radicalisation
	The process by which a person comes to support terrorism and extremist ideologies associated with terrorist groups.

	Extremism
	The school uses the current Government definition and will update this document if the statutory definition changes. In practice, concerns focus on ideologies or activity that negate fundamental rights and freedoms or create an environment conducive to terrorism.

	Terrorism
	Conduct falling within the legal definition in the Terrorism Act 2000.

	Channel
	A voluntary, confidential, multi-agency safeguarding programme providing early support to people susceptible to being drawn into terrorism.

	Susceptibility
	Circumstances, needs or influences that may make a person open to radicalising narratives. Susceptibility is not proof of criminality or inevitable progression.




6. School ethos and fundamental British values
The school promotes democracy, the rule of law, individual liberty, and mutual respect and tolerance of those with different faiths and beliefs. This work is embedded through the taught curriculum, assemblies, pupil leadership, restorative practice, equality work, special educational needs provision and opportunities to discuss topical issues safely.

Teaching will be age appropriate, balanced and evidence informed. Staff will challenge prejudice, dehumanising language, hatred, discrimination and attempts to justify violence. Children will be taught that disagreement is legitimate but violence, intimidation and hatred are not.

7. Curriculum and building resilience
Teach pupils how to evaluate sources, distinguish fact from opinion and recognise manipulation, misinformation, disinformation and conspiracy narratives.

Develop online safety knowledge, including algorithms, recommender systems, gaming and social media risks, private or encrypted spaces, AI-generated content and deepfakes.

Provide a broad curriculum that develops knowledge of different cultures, religions and worldviews.

Create safe, structured opportunities for discussion and questions without shaming pupils.

Teach pupils how and where to seek help for themselves or someone else.
Ensure controversial issues are handled impartially and without promoting partisan 
political views.

8. Possible indicators
There is no definitive checklist. One sign alone will rarely mean that a child is being radicalised. Staff should notice patterns, changes, context and the interaction of protective and risk factors. Possible indicators may include:
· Increasingly rigid “us and them” thinking or dehumanising language.
· Justifying violence or expressing admiration for terrorist acts or organisations.
· Searching for, saving or sharing terrorist or extremist material.
· Being groomed or directed by individuals or groups online or offline.
· Sudden secrecy, withdrawal, fixation on grievances or marked changes in peer groups.
· Attempts to recruit, pressure or intimidate others.
· Plans to travel, meet unknown contacts or conceal online identity linked to a concerning ideology.
· A combination of isolation, unmet needs, trauma, bullying, identity concerns or a desire for status and belonging being exploited by others.

9. Online safety, filtering and monitoring
Online safety is integral to the school’s Prevent arrangements. The governing body and senior leaders will ensure that filtering and monitoring systems are appropriate to the school’s context, age range, devices and curriculum. Systems will block harmful content without unreasonably restricting teaching and learning.
The DSL will take lead responsibility for safeguarding and online safety, supported by the IT lead/provider.

Roles for filtering and monitoring will be documented and understood.

The effectiveness of systems will be reviewed regularly and at least annually, including checks that alerts are acted upon.

Staff will know how to report blocked content, concerning searches, circumvention attempts and technical weaknesses.

Logs and alerts will be handled lawfully, proportionately and only by authorised staff.
Children will be taught that generative AI, images, audio and video can be fabricated or manipulated.

Remote access, personal devices and school-owned devices used off site will be considered in the school risk assessment.

10. Visitors, speakers and use of premises
The school values external expertise but will not provide a platform for speakers or organisations that promote hatred, terrorism, unlawful discrimination or views incompatible with safeguarding. The school will complete proportionate checks before agreeing visits or premises hire.

Confirm identity, organisation, purpose, content, audience, resources and supervision arrangements.

Consider open-source information where proportionate and lawful.

Require visitors to follow the school safeguarding, conduct and photography arrangements.

Ensure a member of staff remains responsible for the session.

Stop or amend a session if content departs materially from what was agreed.

Record the decision, checks and any conditions in the visitor or speaker risk assessment.

11. Safer recruitment and staff conduct
The school’s safer recruitment, induction, low-level concerns and allegations procedures apply. Any concern that an adult is promoting extremist material, targeting pupils, abusing a position of trust or bringing the school into disrepute through conduct relevant to safeguarding will be managed under KCSIE 2026, the Staff Code of Conduct and the school’s allegations procedures. Immediate safeguarding action will take priority.


12. Roles and responsibilities
12.1 Governing body
· Ensure the school complies with the Prevent duty and KCSIE 2026.
· Approve and review this policy and the Prevent risk assessment at least annually.
· Ensure the DSL has appropriate status, authority, time, training and resources.
· Receive assurance about curriculum, staff training, referrals, filtering and monitoring, visitors and premises use.
· Appoint a safeguarding governor and maintain oversight without accessing unnecessary personal data.

12.2 Headteacher
· Create a culture in which concerns are reported and acted upon.
· Ensure staff, volunteers and relevant contractors receive induction and appropriate updates.
· Ensure suitable resources and local partnership arrangements are in place.
· Ensure concerns about adults are managed under the correct allegations or low-level concerns process.

12.3 Designated Safeguarding Lead
· DSL: Mrs Kat Allen, Headteacher. Deputy DSL: Mrs Kathy Lyon, Deputy Headteacher.
· Act as the school’s lead for Prevent and coordinate the response to concerns.
· Assess information with the child’s wider safeguarding picture and seek advice where needed.
· Make or oversee referrals to Prevent, Channel, children’s social care and police.
· Maintain secure, accurate records of decisions, rationale, information sharing and outcomes.
· Keep knowledge of local risks, referral routes and training current.
· Provide staff support and ensure Prevent is integrated into safeguarding, online safety and curriculum arrangements.

12.4 All staff and volunteers
· Read KCSIE 2026 Part One and follow school procedures.
· Report concerns immediately to the DSL or deputy DSL and record facts, not assumptions.
· Do not investigate, confront a suspected influencer or promise confidentiality.
· Call emergency services if there is an immediate danger.

12.5 IT lead/provider and curriculum leaders
· The IT lead/provider supports effective filtering, monitoring and incident response. Curriculum leaders ensure age-appropriate opportunities to build resilience, critical thinking and respect across subjects.


13. Responding to a concern
· Ensure immediate safety. If there is an imminent risk to life, a weapon, planned attack or immediate terrorist threat, call 999.
· Listen calmly. Do not interrogate or ask leading questions. Reassure the child that the concern will be shared only with people who need to help.
· Record the child’s words, relevant behaviour, dates, websites/usernames, witnesses and context. Preserve evidence without downloading or redistributing unlawful material.
· Report immediately to the DSL or deputy DSL. If neither is available and delay would increase risk, contact children’s social care, police or the national Prevent advice line directly, then inform the DSL.
· The DSL considers immediate harm, wider safeguarding needs, the child’s voice, parental involvement, information sharing and whether specialist Prevent advice or referral is required.
· The DSL records the decision and rationale, including when no external referral is made, and sets review arrangements.

14. Referral and Channel
A Prevent referral is a safeguarding referral, not an accusation or a criminal record. Police initially screen referrals. Where suitable for multi-agency support, the case may progress to the local authority’s Channel panel. Channel identifies the nature and extent of risk and develops a tailored support plan. Participation in Channel support is voluntary.

Consent should normally be sought for support, but staff must not delay information sharing where doing so may place a child or others at risk, prejudice the prevention or detection of crime, or frustrate safeguarding action. The DSL will apply the school’s information-sharing procedures and record the lawful basis and rationale.

15. Parents and carers
Parents and carers will usually be involved unless doing so would increase risk, compromise an investigation or be contrary to the child’s best interests. The school will explain concerns sensitively, avoid stigmatising language and signpost support. Where a parent may be influencing, facilitating or concealing risk, the DSL will seek advice before contact.

16. Record keeping and confidentiality
Prevent records form part of the confidential safeguarding record. Information is shared on a need-to-know basis, stored securely and transferred in accordance with KCSIE and the school’s child protection record-transfer arrangements. Records should distinguish fact, professional opinion, third-party information and the child’s own words.


17. Training and induction
All staff and governors receive Prevent awareness proportionate to their role.
New staff, volunteers and relevant contractors receive safeguarding and Prevent information during induction.

The DSL and deputies undertake enhanced training and keep current with local procedures.

Updates cover local risks, online radicalisation, referrals, Channel, information sharing and lessons from incidents.

Training effectiveness is checked through questions, scenarios, audits and staff confidence, not simply attendance.

18. Partnership working
The school works with Knowsley Council, Liverpool City Council where relevant, Merseyside Police, children’s social care, health services and other safeguarding partners. The school will engage with local briefings and consider contextual information without profiling communities or pupils.

19. Monitoring, assurance and review
· Annual Prevent risk assessment, with termly review of actions by the DSL and senior leadership team.
· Annual governing body review of policy, training, curriculum, referrals, visitors and filtering and monitoring.
· Immediate review following a serious incident, significant local intelligence, system failure or legislative change.
· Pupil voice and curriculum monitoring to assess whether children know how to stay safe and seek help.
· Quality assurance of safeguarding records and referral decisions.

20. Complaints
Concerns about implementation should be raised with the Headteacher or Chair of Governors through the school complaints procedure. This does not prevent any person making a direct safeguarding or police referral.

21. Equality and rights
Prevent activity will be proportionate, evidence based and consistent with the Equality Act 2010 and Human Rights Act 1998. The school will not suppress lawful debate, peaceful protest or the expression of protected beliefs. Safeguarding action will focus on risk, conduct and susceptibility to terrorism, not identity.


Appendix 1: Key contacts and referral routes

	Service
	Contact / route
	When to use

	School DSL
	Mrs Kat Allen, Headteacher
	All school concerns in the first instance.

	Deputy DSL
	Mrs Kathy Lyon, Deputy Headteacher
	When the DSL is unavailable or additional support is required.

	Emergency services
	999
	Immediate danger to life, violence, weapon, planned attack or urgent terrorist threat.

	Merseyside Police Prevent Team
	0151 777 8321
	Advice or concerns about possible radicalisation in Merseyside.

	National police Prevent advice line
	0800 011 3764, 24 hours
	Confidential advice and sharing concerns about possible radicalisation.

	Anti-Terrorist Hotline
	0800 789 321
	Information about possible terrorist activity where it is not an immediate emergency.

	Merseyside Police
	101
	Non-emergency police contact.

	Knowsley MASH / Children’s Social Care
	0151 443 2600, 24-hour contact
	Child welfare or safeguarding concern; Knowsley professionals should use the MARF where appropriate.

	Knowsley Channel / Prevent advice
	Knowsley MASH: 0151 443 2600; Channel Panel contact listed by Knowsley Council: 07766 780354
	Discuss a Prevent concern or obtain local referral advice.

	Liverpool Prevent Safeguarding Team
	07394 559105, Monday to Friday, 9am to 4pm
	Liverpool local authority Prevent advice and referral support.

	Online terrorist content
	GOV.UK: Report online material promoting terrorism or extremism
	Report unlawful or harmful online terrorist material.


Contact details verified against official sources in September 2026. They must be checked before publication and at each annual review because local arrangements can change.


Source links
· KCSIE 2026: https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 
· Prevent duty guidance: https://www.gov.uk/government/publications/prevent-duty-guidance 
· Channel guidance: https://www.gov.uk/government/publications/channel-and-prevent-multi-agency-panel-pmap-guidance 
· Merseyside Police Prevent: https://www.merseyside.police.uk/advice/advice-and-information/t/prevent/prevent/ 
· Knowsley Prevent: https://www.knowsley.gov.uk/crime-and-safety/preventing-violent-extremism 
· Knowsley MASH: https://www.knowsley.gov.uk/children-young-people-and-families/child-protection-and-safeguarding/multi-agency-safeguarding-hub 
· Liverpool Prevent: https://liverpool.gov.uk/communities-and-safety/crime-and-safety/prevent/ 


Appendix 2: Sample school Prevent risk assessment
This sample must be reviewed against current local intelligence and school evidence. RAG ratings are illustrative, not a substitute for professional judgement.

	Risk area
	Potential risk
	Current controls
	Further action / evidence
	Lead
	RAG

	Leadership and governance
	Prevent duty not embedded or reviewed.
	DSL leads Prevent; policy and annual risk assessment; safeguarding governor oversight.
	Termly action review; annual report to governors.
	HT / DSL
	Amber

	Staff knowledge
	Adults miss indicators or do not know referral routes.
	Induction; annual Prevent update; safeguarding briefings.
	Scenario-based check and refresher for volunteers.
	DSL
	Amber

	Curriculum
	Pupils lack resilience to harmful narratives.
	PSHE, RE, computing, assemblies, pupil voice and British values.
	Map coverage and identify age-appropriate gaps.
	Curriculum leads
	Amber

	Online environment
	Pupils access extremist or terrorist content.
	Filtering, monitoring, acceptable-use rules and online safety teaching.
	Document annual review and test alert response.
	DSL / IT
	Amber

	AI and manipulated media
	Deepfakes and synthetic propaganda are accepted as genuine.
	Digital literacy and source checking taught.
	Add explicit AI/deepfake content to staff and pupil curriculum.
	Computing lead
	Amber

	Visitors and speakers
	External person introduces unsuitable material.
	Pre-visit checks, supervision and visitor procedures.
	Use Appendix 5 for higher-risk events.
	DSL
	Green

	Vulnerable pupils
	Unmet needs or isolation are exploited.
	Pastoral support, SEND provision, early help and safeguarding systems.
	Review protective factors and child’s voice in individual plans.
	DSL / SENCO
	Amber

	Premises hire
	External group uses site for harmful activity.
	Lettings agreement and safeguarding conditions.
	Add Prevent clause and cancellation rights.
	Business manager
	Green

	Information sharing
	Delay or uncertainty prevents timely support.
	DSL decision-making and safeguarding recording.
	Brief staff on no-consent exceptions and record rationale.
	DSL
	Green

	Local context
	School does not respond to emerging local risks.
	Partnership briefings and police/local authority links.
	Record annual local-context review.
	DSL
	Amber




Appendix 3: Blank Prevent risk assessment template

	Risk area
	Risk / evidence
	Existing controls
	Likelihood 1-5
	Impact 1-5
	Score
	Further action, owner and deadline

	Leadership and governance
	
	
	
	
	
	

	Staff knowledge and training
	
	
	
	
	
	

	Curriculum and pupil resilience
	
	
	
	
	
	

	Online safety, filtering and monitoring
	
	
	
	
	
	

	Visitors, speakers and premises use
	
	
	
	
	
	

	Vulnerable pupils and pastoral support
	
	
	
	
	
	

	Community and local context
	
	
	
	
	
	

	Partnership working and referrals
	
	
	
	
	
	


Scoring guide
Risk score = likelihood x impact. Suggested rating: 1-4 Green; 5-9 Amber; 10-15 Red; 16-25 Critical. Schools should adapt thresholds to their corporate risk framework.






Prevent action plan template

	Action
	Evidence / success measure
	Owner
	Deadline
	Status / review note

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Appendix 4: Prevent concern recording form

	Field
	Record

	Child / person’s name and DOB
	

	Date, time and location of concern
	

	Person recording and role
	

	Exact words, behaviour or online activity observed
	

	Context, frequency and change from usual presentation
	

	Immediate safety action taken
	

	Relevant vulnerabilities and protective factors
	

	Others aware / witnesses
	

	Evidence preserved and where stored
	

	Date and time reported to DSL
	

	DSL assessment and decision
	

	Advice sought / referrals made
	

	Parent/carer involvement and rationale
	

	Review date and outcome
	


Do not attach or reproduce unlawful terrorist material. Record where it was seen and seek police advice about preservation.




















Appendix 5: Visitor / external speaker risk assessment

	Check
	Details / evidence
	Decision / conditions

	Identity and organisation verified
	
	

	Purpose, audience and proposed content
	
	

	Resources or links reviewed
	
	

	Open-source checks proportionate and recorded
	
	

	Safeguarding / equality concerns
	
	

	Supervision and staff presence
	
	

	Photography, recording and online publication
	
	

	Decision: approve / approve with conditions / decline
	
	




Appendix 6: Governor monitoring checklist

	Assurance question
	Evidence seen
	Finding / action

	Is the Prevent risk assessment current and informed by local context?
	
	

	Have all staff read KCSIE 2026 Part One and received suitable Prevent training?
	
	

	Can staff explain how to report a concern?
	
	

	Are DSL and deputy training, capacity and referral knowledge current?
	
	

	Does curriculum monitoring show age-appropriate resilience and digital literacy?
	
	

	Are filtering and monitoring roles documented and effectiveness reviewed?
	
	

	Are visitor, speaker and lettings checks proportionate and recorded?
	
	

	Are Prevent decisions and referrals recorded securely with rationale?
	
	

	Are contact details and referral routes current?
	
	

	Have pupil voice and safeguarding audits identified any gaps?
	
	













Appendix 7: Staff response flowchart
· Notice or receive a concern.
· If immediate danger: call 999.
· Listen, reassure and make a factual record.
· Report immediately to DSL or deputy DSL.
· DSL assesses wider safeguarding risk and seeks advice.
· Refer to Prevent/Channel, children’s social care or police where appropriate.
· Record decision, rationale, support and review date.
· Continue safeguarding support and monitor outcomes.

Policy review statement
This policy was drafted for adoption in September 2026 and reflects the statutory guidance and official contact information available on 20 September 2026. The governing body must approve the final school-specific version and ensure it remains consistent with the school’s Child Protection and Safeguarding Policy and local safeguarding arrangements.
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