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1. Aims and principles
Roby Park Primary School aims to apply suspension and permanent exclusion lawfully, fairly, consistently and transparently, while protecting the safety, welfare and education of all pupils. The school will create a calm, safe and supportive environment and use early intervention, reasonable adjustments and appropriate support to reduce the need for exclusion.

Suspension is a formal disciplinary sanction and is not the same as an informal request to keep a child at home.
Permanent exclusion is a last resort, but may be necessary to protect the school community.
The school will not operate a blanket “no exclusion” policy where this would create safeguarding risks or expose pupils or staff to unreasonable harm.
Every decision will be made on the individual facts and on the balance of probabilities.
The pupil’s voice, SEND, disability, safeguarding, social-care and contextual information will be considered.
No pupil will be unlawfully removed from education, coerced to leave or off-rolled.

2. Legal and statutory framework
This policy reflects the Department for Education statutory guidance Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement, July 2026, effective from 26 July 2026. It also has regard to:
Education Act 2002, as amended by the Education Act 2011.
School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012, as amended.
Education and Inspections Act 2006.
Education Act 1996.
Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007, as amended in 2014 and modified/amended by the Education (Educational Provision for Improving Behaviour) (Application to Academies and Pupil Referral Units and Minor Amendments) Regulations 2026.
School Attendance (Pupil Registration) (England) Regulations 2024.
Equality Act 2010 and the Public Sector Equality Duty.
Children and Families Act 2014 and SEND Code of Practice: 0 to 25 years.
Human Rights Act 1998; Children Acts 1989 and 2004; and Keeping Children Safe in Education 2026.

This policy should be read with the Positive Relationships, Child Protection, SEND, Inclusive Attendance, Equality, Supporting Pupils with Medical Conditions and Complaints policies.
3. Terminology and scope

	Term
	Meaning

	Exclusion
	Removal from school on disciplinary grounds. It includes suspension and permanent exclusion.

	Suspension
	An exclusion for a fixed period. A pupil may be suspended for one or more fixed periods up to a maximum of 45 school days in one academic year.

	Permanent exclusion
	A disciplinary decision to remove a pupil from the school permanently.

	Cancelled exclusion
	A suspension or permanent exclusion cancelled before the Governing Body has met to consider reinstatement.

	Relevant person
	The parent where the pupil is under 18; the pupil where aged 18 or over.

	School day
	A day on which there is a school session. INSET days do not count.

	Parent
	Birth parent, person with parental responsibility, or person who has care of the child; where practicable all with parental responsibility should be involved.



The policy applies to all pupils on roll, including children in nursery classes. Exclusion cannot be imposed for a non-disciplinary reason. Sending a pupil home to cool off, placing a pupil on a reduced timetable to manage behaviour, or recording an absence instead of using the statutory process may constitute unlawful informal exclusion.

4. Prevention and alternatives
Before exclusion, the school will normally consider proportionate support and alternative strategies, except where a single serious incident makes exclusion appropriate. These may include:
explicit teaching and re-teaching of behaviour expectations;
restorative and relational approaches;
Emotion Coaching, pastoral support and mentoring;
reasonable adjustments and review of SEND provision;
assessment of speech, language, communication, sensory, medical or mental-health needs;
early help, family support and multi-agency involvement;
a pastoral support plan or individual behaviour plan;
review of provision in an EHCP and, where appropriate, an early annual review;
off-site direction or a voluntary managed move where lawful and in the pupil’s best interests.

	No informal exclusion:  A pupil must not be sent home for disciplinary reasons without a formal suspension, the required written notice and access to work and education duties. Part-time timetables must not be used to manage behaviour and must be exceptional, time-limited and lawful.



5. Decision to suspend or permanently exclude
Only the Headteacher, or the acting Headteacher, may suspend or permanently exclude a pupil. The decision may be made:
in response to a serious breach or persistent breaches of the school’s Behaviour Policy; and
where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others.
Permanent exclusion will normally be a last resort after a range of strategies has been tried without success. It may, however, be appropriate for a serious single incident. A pupil cannot be informally excluded or excluded for an indefinite period. The Headteacher may suspend for one or more fixed periods, but the total must not exceed 45 school days in an academic year.

A further suspension or a permanent exclusion may be issued where an investigation following an initial suspension reveals additional evidence, but each decision must be separately justified, documented and notified. The school will not extend a suspension or convert it into permanent exclusion merely to avoid statutory procedures.

6. Factors considered before a decision
Establish the facts on the balance of probabilities and keep a clear decision record.
Consider all relevant evidence, including witness accounts, CCTV or digital evidence where available, any provocation and whether the behaviour was linked to bullying, exploitation or safeguarding.
Enable and encourage the pupil to give their account, with communication support and reasonable adjustments.
Consider whether the Behaviour Policy was communicated and applied consistently.
Consider SEND, disability, reasonable adjustments, medical need, mental health, trauma, bereavement and whether unmet need contributed.
Consider Equality Act duties and whether a provision, criterion or practice unfairly increased the pupil’s risk of exclusion.
Where the pupil has a social worker, seek relevant information and notify the social worker without delay following the decision.
Where the pupil is looked after, involve and notify the Virtual School Head without delay; for a previously looked-after child, seek the Virtual School Head’s advice where appropriate.
Consider the pupil’s age, home circumstances, attendance, previous support, educational impact and the views of parents and relevant professionals.
Consult the DSL where there may be safeguarding concerns.

The Headteacher will not routinely delay a decision solely because police or criminal proceedings are underway. The school will make a careful decision using the information available, preserve procedural fairness and review further evidence appropriately.

7. Cancelling an exclusion
The Headteacher may cancel an exclusion before the Governing Body has met to consider whether the pupil should be reinstated. Where an exclusion is cancelled:
parents, the Governing Body and Local Authority must be notified without delay;
the social worker and/or Virtual School Head must also be notified where applicable;
parents must be offered the opportunity to meet the Headteacher to discuss the circumstances;
the pupil must be allowed back into school without delay;
any days out of school before cancellation count towards the 45-day annual limit;
the cancellation and reasons will be recorded, and the Governing Body will be informed so it can monitor practice.

8. Duties to inform and notify
Parents
The Headteacher will notify the relevant person without delay, and in writing, of the reason, duration or permanence, right to make representations, arrangements for Governing Body consideration, right to attend and be represented at their own expense, and right to bring a friend. Notices will be clear, accessible and translated or adapted where reasonably necessary.

Parents will be reminded that, during the first five school days of an exclusion, they must ensure the pupil is not present in a public place during school hours without reasonable justification. They will receive information about work and, where applicable, alternative provision.
Governing Body, Local Authority and other professionals
The Local Authority must be notified without delay of every suspension and permanent exclusion, regardless of length.
The Governing Body must receive the information required by statutory guidance and will be informed promptly of permanent exclusions and suspensions requiring consideration.
Where the pupil lives in another local authority, the home authority must be notified without delay of a permanent exclusion.
The pupil’s social worker and/or Virtual School Head must be notified without delay where applicable.

9. Education during suspension or permanent exclusion
The school will take reasonable steps to set and mark work during the first five school days. Work will be accessible and appropriately challenging, and arrangements will consider SEND, technology and safeguarding. For a suspension of more than five school days, the Governing Body must arrange suitable full-time education from the sixth school day. For a permanent exclusion, the Local Authority must arrange suitable full-time education from the sixth school day.

Alternative provision details will be supplied in writing, including start date, location, session times and reporting arrangements. Where the information is not known when the initial notice is sent, it will be provided as soon as reasonably practicable and normally no later than 48 hours before the provision starts, subject to the statutory exceptions. Travel and accessibility will be considered so that provision is realistically accessible.

10. Governing Body consideration and reinstatement
A panel of at least three governors with no conflict of interest will consider reinstatement within the statutory timescales. It must meet within 15 school days of notice where:
the exclusion is permanent;
the pupil will have been suspended for more than 15 school days in a term; or
the exclusion would result in the pupil missing a public examination or national curriculum test.

Where requested by parents, the panel must consider a suspension that takes the pupil’s total to more than five but no more than 15 school days in a term, within 50 school days of receiving notice. For five days or fewer, parents may make representations which the Governing Body must consider, but it cannot direct reinstatement.

The panel will consider whether the decision was lawful, reasonable and procedurally fair, taking account of representations, the pupil’s views, Equality Act and SEND duties, social-worker and Virtual School Head information, and all evidence available. It may decline reinstatement or direct reinstatement immediately or on a specified date. Detailed minutes and reasons will be retained and the decision sent in writing without delay.

11. Independent Review Panel
Where the Governing Body upholds a permanent exclusion, parents may apply for an Independent Review Panel within 15 school days of receiving notice. The Local Authority will arrange the panel. Parents may request a qualified SEN expert whether or not the pupil has identified SEN, at no cost to them.
uphold the Governing Body’s decision;
recommend that the Governing Body reconsiders reinstatement; or
quash the decision and direct reconsideration where it was flawed in the judicial-review sense.

Where reconsideration is directed or recommended, the Governing Body will reconvene within 10 school days of being notified. Discrimination claims may be made to the First-tier Tribunal for disability discrimination or the county court for other discrimination, normally within six months of the alleged discrimination. The school will not provide legal advice but will signpost the relevant routes.

12. Remote-access meetings
A Governing Body meeting or Independent Review Panel may be held by remote access only where parents request it and the statutory conditions are met. Face-to-face meetings will be encouraged and remote access will not be the default. The arranging body must be satisfied that all participants can make representations, be heard and seen, access relevant documents, participate fairly and maintain confidentiality. If fairness or connectivity cannot be maintained, the meeting will be adjourned and rearranged.

13. Off-site direction and managed moves
Off-site direction
Off-site direction is a temporary placement at another suitable education setting intended to improve behaviour. It is not an exclusion and must not be used to punish, conceal absence or remove a pupil indefinitely. The school will follow the statutory process, consult appropriately, give written information about objectives, placement, duration and review, keep the placement under regular review and plan reintegration. The pupil’s views will be considered.

Managed moves
A managed move is a voluntary, permanent transfer to another school agreed by all parties and conducted in the pupil’s best interests. It must comply with admissions law, safeguarding and information-sharing duties. Parents must not be pressured to accept. A managed move must not be used as an alternative to following the statutory exclusion process or as off-rolling. “Trial” managed moves will not be used; where a temporary placement is intended, the lawful off-site direction framework should be considered.

14. Separation for safeguarding purposes
In rare cases, the school may need temporarily to forbid a pupil from attending the premises to separate pupils for safeguarding reasons, for example while an allegation of harm is assessed. This is not a disciplinary exclusion and must not be recorded as one. The DSL or deputy will oversee the decision, parents will be told the reason, and the Governing Body will be notified without delay. Separation will be used only where essential and where safe separation cannot practicably be achieved while all pupils remain on site.
The arrangement will be time-limited, regularly reviewed and end as soon as it is no longer necessary.
Education must continue. Where neither the school nor parent arranges suitable education, the Local Authority must do so.
The pupil’s safety, voice, SEND, equality, confidentiality and access to support will be considered.
Separation must not be used as an informal exclusion, punishment or substitute for a full safeguarding investigation.

15. Reintegration
Following suspension, off-site direction or safeguarding separation, the school will support a planned and successful return. A reintegration meeting or equivalent discussion will normally involve the pupil, parents and relevant staff. Attendance by the parent must not be made a condition of the pupil returning.
review what happened and listen to the pupil;
confirm expectations and identify strengths and trusted adults;
agree reasonable adjustments, support, monitoring and communication;
repair relationships where appropriate and safe;
review the Behaviour Support Plan, risk assessment, SEND provision or pastoral support;
avoid a part-time timetable to manage behaviour. Any exceptional temporary part-time arrangement must be lawful, agreed, time-limited and include a clear route to full-time education.

16. Registers and attendance
The pupil’s name will be removed from the admission register only when the statutory conditions are met: after the period for requesting an Independent Review Panel has expired without an application, when parents state in writing that they will not apply, or after any review and required reconsideration are concluded. Attendance codes will be applied in accordance with the School Attendance (Pupil Registration) (England) Regulations 2024 and current DfE attendance guidance, rather than relying on superseded codes.

17. Monitoring, equality and governance
The Headteacher will maintain accurate records and report anonymised information to governors at least termly. The Governing Body will review suspensions, permanent exclusions, cancelled exclusions, off-site directions, managed moves and safeguarding separations, including:
frequency, duration, reason, timing and repeat patterns;
pupil characteristics including SEND, disability, sex, race, disadvantage, looked-after status and social-worker involvement;
whether reasonable adjustments and appropriate support were in place;
quality and timeliness of alternative provision and reintegration;
use of pupil voice and parent participation;
any evidence of disproportionality, off-rolling or informal exclusion.

Small-number data will be interpreted carefully. Where patterns or disproportionality are identified, the school will investigate causes and take action. The policy will be reviewed annually and sooner if law or statutory guidance changes.

18. Complaints and safeguarding allegations
Concerns about process may be raised through the school’s Complaints Policy, but the statutory representations, Governing Body and Independent Review Panel routes remain the mechanisms for challenging an exclusion decision. Allegations involving staff conduct or safeguarding will be managed under Keeping Children Safe in Education 2026 and the school’s safeguarding procedures. Records will be handled confidentially and in line with data-protection and retention requirements.


Appendix 1: Headteacher decision checklist
Is the decision disciplinary and within the Headteacher’s legal power?
Are serious or persistent breaches evidenced, and would continued attendance seriously harm education or welfare?
What does the pupil say, and what support is needed to participate?
What evidence supports the facts on the balance of probabilities?
Were policy, prevention, support and reasonable adjustments appropriate?
Are SEND, disability, medical, mental-health, trauma or safeguarding factors relevant?
Have the DSL, SENDCo, social worker, Virtual School Head or other professionals been consulted where appropriate?
Is the length/type proportionate, and is the 45-day limit checked?
Are alternative provision, work, safeguarding and reintegration arrangements clear?
Have all required notices been issued without delay and recorded?


Appendix 2: Governing Body review checklist
Confirm panel membership, impartiality, clerk and statutory deadline.
Provide papers in an accessible form and allow sufficient time for representations.
Invite parents, pupil, Headteacher, Local Authority representative and, where relevant, social worker and Virtual School Head.
Consider reasonable adjustments and the pupil’s participation.
Assess lawfulness, reasonableness, procedural fairness and the balance of probabilities.
Consider equality, SEND and safeguarding duties, and whether support/adjustments were adequate.
Record evidence, questions, deliberation, decision and reasons.
Notify all required parties in writing without delay, including IRP and SEN-expert rights for permanent exclusion.


Appendix 3: Parent notification checklist

	Required information
	Included / details

	Reason for suspension or permanent exclusion
	

	Start date and duration, or confirmation that exclusion is permanent
	

	Right to make representations and how the pupil may participate
	

	Governing Body meeting rights, representation and friend
	

	Public-place duty for first five school days
	

	Work and education arrangements
	

	Alternative provision details and reporting instructions
	

	Social worker / Virtual School Head information where applicable
	

	For permanent exclusion: IRP deadline, address, grounds and SEN expert
	

	Equality Act challenge routes and applicable time limits
	

	Accessible contact for questions or reasonable adjustments
	




Appendix 4: Independent Review Panel training requirements
Panel members and clerks must have received training within the two years before the review. Training must cover:
primary legislation, regulations and statutory guidance, including judicial-review principles;
procedural fairness and natural justice;
the roles of the chair and clerk;
the duties of Headteachers, Governing Bodies and panels under the Equality Act 2010;
the Human Rights Act 1998 and compatibility with Convention rights;
the role of the SEN expert and consideration of SEND;
the July 2026 statutory guidance and current remote-access requirements.
image1.jpeg
ROBY PARK

PRIMARY SCHOOL




