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Equality Impact Assessment & Equality Objectives

Written Sept 2026

Review Sept 2027

Signed – Mrs Kat Allen
(Headteacher)

Signed – Mrs Kami Lester
 (Chair of Governors)
Equality Objectives 2026-27

These annual priorities support the three aims of the Public Sector Equality Duty. They are intended to be specific, measurable and responsive to school evidence. Baselines will be confirmed during the autumn term using 2025-26 school data. Progress will be reviewed termly and reported to governors in the summer term.

	Objective
	PSED aim
	Success measures
	Key actions
	Lead
	Monitoring/
review

	1. Reduce prejudice-related incidents and strengthen belonging
	Eliminate discrimination; foster good relations
	By July 2027, 100% of recorded incidents receive same-day safeguarding/ behaviour triage, parent communication where appropriate and a recorded follow-up; termly analysis shows no unaddressed repeat pattern. Pupil survey demonstrates at least 90% agree that adults deal effectively with unkind or prejudicial language.
	Introduce consistent CPOMS category and incident fields; staff refresher training by Oct 2026; termly pupil voice by vulnerable/protected groups; targeted curriculum response where themes arise.
	Headteacher / DSL / PSHE lead
	CPOMS audit termly; pupil survey autumn and summer; governor report July 2027

	2. Improve equitable participation in enrichment and pupil leadership
	Advance equality of opportunity
	By July 2027, participation data for clubs, trips and leadership roles is reviewed by sex, SEND, disadvantage and ethnicity. Any gap of 10 percentage points or more from the whole-school rate has a documented action and is reduced from the autumn baseline.
	Establish autumn baseline; remove cost, communication, access and confidence barriers; make reasonable adjustments; targeted invitations and pupil/parent consultation.
	Deputy Headteacher / SENDCo / Enrichment lead
	Registers reviewed each term; actions recorded; final comparison July 2027

	3. Narrow identified attainment and attendance gaps
	Advance equality of opportunity
	By July 2027, progress and attendance of pupils with SEND, disadvantaged pupils, EAL pupils and boys/girls are reviewed each term. For each statistically meaningful gap, governors receive a specific intervention, impact measure and evaluation. Persistent absence of priority groups reduces from the 2025-26 baseline.
	Use pupil progress and attendance meetings; quality assure adaptive teaching; review reasonable adjustments; targeted family support and multi-agency work.
	Headteacher / Deputy / SENDCo / Attendance lead
	Termly dashboards and case studies; July 2027 evaluation

	4. Strengthen disability access and reasonable adjustment practice
	Eliminate discrimination; advance equality
	By Dec 2026, 100% of relevant pupil plans identify required adjustments and all staff working with those pupils confirm awareness. By July 2027, accessibility walk and stakeholder feedback identify no high-priority unaddressed barriers.
	Audit plans and accessible information; disability access walk; staff CPD; pupil and parent feedback; update Accessibility Plan with named actions and dates.
	SENDCo / School Business Manager
	Plan audit Dec and Apr; access walk spring; Accessibility Plan review July 2027

	5. Ensure an inclusive and representative curriculum
	Foster good relations; advance equality
	By July 2027, every subject leader can evidence where diverse people, cultures, faiths, disabilities and family experiences are represented without tokenism. Pupil voice shows increasing knowledge and respectful attitudes from the autumn baseline.
	Curriculum audit by Feb 2027; amend texts/resources; subject leader sampling; assemblies and PSHE linked to identified need; consult pupils.
	Curriculum lead / PSHE lead / Subject leaders
	Audit Feb; learning walks spring; pupil voice autumn and summer; report July 2027















Equality Impact Assessment 2026-27

	Assessment information
	Details

	Policy/decision
	Equality Policy and Equality Objectives 2026-27

	Responsible officer
	Headteacher

	Assessment date
	September 2026

	Review date
	July 2027, or earlier if policy, law, guidance or school context changes

	Purpose
	To establish how the school will eliminate unlawful conduct, advance equality of opportunity and foster good relations.

	People affected
	Pupils and prospective pupils; staff and applicants; parents/carers; governors; volunteers; visitors; contractors and community partners.

	Evidence considered
	School demographic, attainment, attendance, behaviour, suspension, SEND, participation and incident data; pupil, parent and staff voice; complaints; accessibility information; statutory and national guidance.

	Consultation planned
	Pupil voice including SEND and vulnerable groups; staff and governor review; parent/carer feedback through accessible routes; specialist advice where relevant.



Assessment against protected characteristics

	Characteristic
	Likely impact
	Assessment
	Mitigation / action

	Age
	Positive
	Pupil age and development inform curriculum, communication and support. Age remains relevant to employment. Avoid assumptions based on age.
	Age-appropriate communication; fair employment practice; monitor workforce concerns.

	Disability
	Positive, with risk if adjustments are missed
	Policy strengthens anticipatory reasonable adjustments, auxiliary aids, accessible information and participation.
	Audit plans and environment; involve pupils/parents; track barriers and implement Accessibility Plan.

	Gender reassignment
	Positive; privacy and safeguarding considerations
	Protects against discrimination and bullying. Individual decisions must be lawful, sensitive and safeguard welfare and privacy.
	Case-by-case leadership/DSL oversight; protect confidentiality; seek advice where rights compete.

	Marriage and civil partnership
	Neutral/positive in employment
	Relevant primarily to employment and governance rather than pupil treatment under Part 6.
	Apply fair recruitment and employment procedures; avoid assumptions about family status.

	Pregnancy and maternity
	Positive
	Protects pupils, staff and applicants from disadvantage and supports access and welfare.
	Individual risk assessment and support; reasonable facilities; maintain education/employment access.

	Race
	Positive
	Inclusive curriculum, EAL access and clear action on racist incidents should improve participation and belonging.
	Monitor incidents, attainment, attendance and participation; accessible translation/communication where needed.

	Religion or belief
	Positive, with potential competing-rights issues
	Promotes respectful representation and consideration of observance, uniform, diet and belief/non-belief.
	Consider requests individually and proportionately; teach balanced, lawful respect; record prejudice incidents.

	Sex
	Positive
	Monitoring can identify gaps in attainment, attendance, participation and incidents. Single-sex arrangements must be lawful.
	Review data by sex where meaningful; prevent sexism and misogyny; make evidence-based proportionate decisions.

	Sexual orientation
	Positive
	Policy supports safe, age-appropriate inclusion and protects pupils, families and staff from discrimination or bullying.
	Inclusive PSHE/resources; challenge homophobic language; protect privacy and respond to incidents.








Additional factors considered

	Factor
	Potential impact
	Action

	Caring responsibilities
	Meetings, consultation and employment practice may indirectly disadvantage carers.
	Offer reasonable timing/format options and accessible remote communication where appropriate.

	Socio-economic disadvantage
	Costs, transport, uniform, digital access and enrichment may create barriers.
	Use pupil premium and hardship arrangements lawfully; monitor participation; avoid stigma.

	SEND and communication
	Information or consultation may be inaccessible.
	Use Easy Read, visuals, translation, communication support and additional processing time.

	Care experience / safeguarding vulnerability
	Some pupils may need confidential, trauma-aware support.
	DSL oversight; careful information sharing; trusted-adult and individual support.

	Armed Forces families and mobility
	Mobility may affect continuity, belonging and access to support.
	Prompt induction, records transfer, pastoral assessment and curriculum catch-up.
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