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INTENT

	Purpose of Study

	
English has a pre-eminent place in education and in society. A high-quality education in English will teach pupils to speak and write fluently so that they can communicate their ideas and emotions to others and through their Reading and listening, others can communicate with them. Through Reading in particular, pupils have a chance to develop culturally, emotionally, intellectually, socially and spiritually. Literature, especially, plays a key role in such development. Reading also enables pupils both to acquire knowledge and to build on what they already know. All the skills of language are essential to participating fully as a member of society; pupils, therefore, who do not learn to speak, read and write fluently and confidently are effectively disenfranchised.


	Intent from Subject

	
Our shared reading curriculum is built around a sequence of high-quality, age-appropriate texts, using Literacy Counts’ Ready Steady Read Together units of learning. This resource provides dynamic and inclusive lessons that integrate metacognitive strategies and feature diverse literature from exceptional authors. It aims to inspire children and families to develop a lifelong love of reading for pleasure, knowledge and information. 

The intent is that all pupils, from year 2 to year 6, regardless of their needs, abilities or background, have opportunities to meet, and where possible exceed, the National Curriculum expectations for reading comprehension. Ready Steady Read Together gives every pupil access to high-quality texts, enabling them to experience literature that develops fluency, vocabulary and understanding. Through teacher modelling of expression, pace, intonation and prosody, children learn how skilled readers bring meaning to a text and how these features support comprehension.  Shared reading also creates opportunities for discussion, questioning, drama and exploration of language, which deepen comprehension whilst enhancing oracy skills. Crucially, it ensures that every child, regardless of their decoding ability, can engage with ambitious texts and develop the habit of reading widely and often for both pleasure and learning.


	Aims from National Curriculum

	
The overarching aim for English in the national curriculum is to promote high standards of language and literacy by equipping pupils with a strong command of the spoken and written word, and to develop their love of literature through widespread Reading for enjoyment. The national curriculum for English aims to ensure that all pupils:
· Read easily, fluently and with good understanding
· Develop the habit of Reading widely and often, for both pleasure and information
· Acquire a wide vocabulary, an understanding of grammar and knowledge of linguistic
conventions for Reading, Writing and spoken language
· Appreciate our rich and varied literary heritage
· Write clearly, accurately and coherently, adapting their language and style in and for a range of contexts, purposes and audiences
· Use discussion in order to learn; they should be able to elaborate and explain clearly their understanding and ideas
· Are competent in the arts of speaking and listening, making formal presentations,
demonstrating to others and participating in debate.




IMPLEMENTATION

	Teaching & Learning

	
Organisation and Curriculum Coverage
Ready Steady Read Together units are built around engaging, vocabulary-rich texts and provide a wealth of opportunities for reading, discussion and metacognition. Each unit follows a clear sequence of learning episodes, supports vocabulary development in context and includes structured opportunities for retrieval, fluency and strategy modelling and discussion. Gamification elements and interactive low-stakes quizzes link directly to the KS1 (Year 2) and KS2 (Years 3–6) reading content domains, reinforcing understanding while ensuring progression through the National Curriculum. Progression is actively embedded within teaching to build comprehension skills, word reading, understanding of terminology and knowledge of the content domains step by step, ensuring consistency and clarity across the year groups.

Management and Staff Development
The school has implemented Ready Steady Read Together by establishing a clear management structure with designated leads within the Senior Leadership Team (Insert names). All staff have received specific Ready Steady Read Together training and the principles of successful implementation are applied consistently across the school. Senior leaders draw on the leadership materials to monitor, review and evaluate strengths and identify next steps. Timetables are reviewed regularly to ensure the effective deployment of support staff. The school ensures the environment supports shared reading, provides scaffolding for all children to succeed and fosters a positive reading culture. Five explicit Ready Steady Read Together lessons are delivered each week, each lasting 40 minutes.

Information from the Teacher Reading Audit, Pupil Voice and other leadership documentation is used to identify further CPD needs and is reviewed regularly to maintain staff confidence in delivering the highest quality shared reading lessons.

Resources and Planning
Each class has specific Ready Steady Read Together vehicle texts with suggested supplementary books to support the themes and encourage reading for pleasure. Lesson plans, resources and leadership guidance are provided through the online membership homepage. Teaching is supported with structured questions and answers that enable teachers to model, scaffold and extend pupils’ understanding so that all children can access and engage with texts effectively. The shared reading curriculum is mapped through the Progression Overview documents and units include all resources required to deliver dynamic and inclusive lessons.

Assessment
Teachers use daily formative assessment through observation, questioning and feedback to stretch and challenge pupils and to identify those who need additional support. A checklist at the bottom of the Pupil Practise and Apply booklet allows teachers to indicate specific areas of difficulty. In addition to this feedback, a low-stakes quiz is completed in the fifth lesson each week, giving children the opportunity to apply the strategies and skills they have been developing.

Throughout the academic year, three assessments are carried out in each year group, supported by Excel breakdowns that enable gap analysis. The data highlights strengths and weaknesses across the content domains. By identifying next steps, the tool helps teachers and leaders target teaching and explicitly model the required skills and strategies in subsequent lessons. Subject leaders analyse termly data and address areas for development. Attainment, progress and barriers to learning are reviewed in half-termly pupil progress meetings, where clear actions are agreed to close gaps, particularly for pupils in the bottom 20%.

EYFS
In EYFS, children also are taught through Literacy Counts’ Ready Steady Read and Ready Steady Write units, with daily inputs. Vehicle texts are linked and developed through topics. Across EYFS literacy knowledge and skills are also developed through the continuous provision of the environment. Each classroom has resources available to be selected by the children to support their emergent reading and writing skills, in all areas.  A well-resourced book corner highlights the importance of reading to the children, and the writing tables have activities based around the skills being taught that week. Shared Reading sessions reflect the practise of Y1-6, with verbal modelling.

In Reception children also practise writing their names using self-registration boards, and from the Summer term. Reception children replace self-registration with opportunities to practise irregular high frequency words. Nursery children learn to recognise their name and move to building their name, using letters.

Daily phonics take place in phase groups. 

Home Learning
Weekly English Home Learning is set focusing on spelling and phonics.

Reading Books
Children have reading books allocated via our Reading Planet online platform as well as physical books sent home. On Reading Planet online, children can complete quizzes to check their understanding of what they have read. Books are linked to children’s individual reading stages and for younger children, this is also linked to which phonic phase they are working on.

The bottom 20% of readers will receive frequent guided reading 3-4 times a week with TAs.

Displays 
Each class is expected to an English working wall which adapts daily with teaching. Displays should model the writing process and scaffolds needed for children to apply to their own writing.

Weekly spellings and phonics should also be displayed within the classroom to aid children’s writing.

Whole school English displays will be produced in communal areas around the school, led by the English subject lead

Presentation
Handwriting and presentation is a whole school priority and the highest standards are expected across the curriculum. Presentation reminders will be glued in the front of all books and children will be reminded in all lessons of handwriting and presentation expectations. Staff will model the expectations throughout the curriculum.

Planning
All planning should be readily available in planning folders. Ready Steady Write and Ready Steady Read units should be dated, printed and annotated, planning specifically for pupils in the class. Annotations should include evaluations of lessons to inform assessment. Ready Steady Write units are not plans but episodes of learning and they need to be adapted to the needs of the class.

PowerPoint slides should be used alongside Ready Steady Write and Ready Steady Read resources to ensure high quality delivery.

Plans should be available from the beginning of the week, should anyone need to take your class.


	Cross Curricular Links

	
We endeavour to ensure we provide our pupils with a 'language rich' environment; we do this with our links to the School Library Service, which ensures we have a wide range of texts displayed around our school, to correlate with our wider curriculum. Within our classrooms, we explore ambitious vocabulary across the wider curriculum to ensure we acquire an understanding of tricky language across the wider curriculum through the use of our knowledge organisers and working walls.

Extended Writing opportunities take place across the curriculum in Science, Humanities and RE. This provides children with the opportunity to demonstrate their literacy knowledge and skills, showing depth and mastery and allows them to write about a familiar topic without explicit literacy success criteria guidance.


	Inclusion

	
‘If you get it right for the most disadvantaged and vulnerable, you get it right for everyone.’ (Sir Martyn Oliver, His Majesty’s Chief Inspector at the Office for Standards in Education, Children’s Services and Skills, March 2025). 

Ready Steady Read Together is aspirational for every child. It ensures that all pupils, including those with barriers such as dyslexia who may struggle with fluency and independent reading, are given opportunities to develop their comprehension of challenging texts with scaffolded support. Children who face language barriers, such as those with English as an additional language, benefit from accurate English modelling, peer collaboration, dual coding, scaffolded speaking and listening activities and the use of technology to aid comprehension. For pupils with special educational needs, the programme provides guidance and advice through suggested intervention, scaffolds and breakdown strategies.  

Ready Steady Read Together: Go includes scaffolding for fluency and comprehension, explicit instruction in breakdown reading strategies and guidance on flexible groupings to ensure appropriate challenge and peer support. It also advises on activities and interventions at Wave Two and, where necessary, Wave Three interventions. 

Confident readers are encouraged to deepen their understanding, explore a wide range of literature and develop higher-order thinking, with units adapted to provide additional challenge where appropriate. 

Optional activities are also suggested, making Ready Steady Read Together a highly valued resource within the school that enriches teaching, supports inclusion and raises the profile of reading across the whole community.


	Equal Opportunities

	
All children have equal opportunities to reach their full potential across the English curriculum, regardless of their race, gender, cultural background, and ability, or of any physical or sensory disability.



	British Values

	
At Roby Park, our values are at the heart of everything we do. We strive to provide opportunities for pupils to develop their own core values whilst instilling the Fundamental British Values in many opportunities within units of work. Books and texts that are used within our English curriculum have themes covering diversity, tolerance, mutual respect and democracy. Within English lessons there are regular opportunities to discuss how these themes are presented and how characters embody these values. Children are regularly exposed to poetry and songs from other cultures during shared Reading lessons with children exploring the meaning of concepts such as liberty, democracy and tolerance.


	Enrichment Opportunities

	
At Roby Park, we believe that children learn best when they are engaged, inspired and motivated to learn. We offer a wide range of experiences and challenges that enrich our core curriculum. This allows our pupils to learn outside the classroom and develop the skills for the world beyond the primary education. Below are some examples of how we achieve this through:
· Theme weeks – STEAM week, World Religion Week, Growing Up Week
· WOW days at the entry and exit points of topics – art gallery exhibitions, workshops, dress up, food tasting 
· Celebration afternoons to celebrate and exhibit our learning with the wider community
· Invite visitor’s in – local artists, historians
· Educational visits, workshops and residential trips – art galleries and museums 
· Fundraising and awareness days – Harvest/food banks, Macmillan Coffee Mornings, Yellow Day, Sports Relief, Comic Relief, CiN, Cycle4Sepsis, Christmas Jumper Day
· Enterprise week – Y5/6 Fiver Challenge
· ‘Keep safe’ curriculum – Bikeability, Friendship Week, Road Safety, Bonfire Night safety, Internet Safety, Gang Awareness, Say No to Knives workshops
· Wider opportunities – Languages Day, Musical Instruments, Extra-curricular club offer
· Sporting events – inter and intra competitions with the collaborative schools and KSSP
· Collaborative events with local schools 
· Festivals, celebrations and performances – Musical concerts, Peace Proms, Pantomimes, Christmas productions, Easter celebrations, class assemblies

At Roby Park, every child has the chance to access enriching experiences, through a variety of ways. We plan for our lessons to be broad and enriching. In addition to this, we organise special events, visitors, off-curriculum days, and family events to enrich our pupils’ lives and challenge them to aspire to be people who leave a mark on the world. Opportunities within the English curriculum are: World Book Day, Shakespeare Week, World Poetry Day and parent workshops.


	Community Links

	
Involving parents in their children’s education helps to remove many misunderstandings and ambiguities about daily life in school. Parents are regularly invited into school for ‘Come and See’ workshops whereby they receive information relating to the focus and then witness learning and strategies first hand within the class room. We work closely with a book fair in raising the profile of Reading to ensure we share the importance of Reading with our parents, carers and wider community.


	Wellbeing

	
At Roby Park, we are committed to supporting the positive mental health and wellbeing of our whole school community (children, staff, parents and carers). We recognise that mental health and emotional wellbeing is just as important to our lives as our physical health. 

At Roby Park, we endeavour to ensure that children are able to manage times of change and stress. We ensure that children learn about what they can do to maintain positive mental health, what affects their mental health, how they can help reduce the stigma surrounding mental health issues, and where they can go if they need help and support. The promotion of positive wellbeing is woven throughout our curriculum.




IMPACT

	Impact

	
The innovative practice across the school provides a strong foundation and opportunities for children to collaborate and develop social skills both indoors and out. This curriculum design ensures that the needs of individual and small groups of children can be met within the environment of high quality first wave teaching, supported by targeted, proven interventions where appropriate. In this way it can be seen to impact in a very positive way on children’s outcomes.

Enjoyment of the curriculum promotes achievement, confidence and good behaviour. Children feel safe to try new things. High quality visits and visitors to the school enhance the curriculum and provide opportunities for Writing for a purpose.

Children have opportunities to share their learning with each other, their parents and carers and other learners through school-based and external exhibitions, performances, competitions and events involving other schools. Developing their independence and motivation as learners and their sense of responsibility as future citizens is at the heart of all our teaching and learning.

As a result, we have a community of enthusiastic readers and writers who enjoy showcasing
their developing literacy knowledge and skills. They are confident to take risks in their reading and writing, and love to discuss and share their ideas. 


	Monitoring and Evaluation

	
Subject leads play an active role in the school self-evaluation cycle and throughout the year they will participate in:
· Ensure there is clear progression throughout the school
· Creation of termly data reports
· Reporting to SLT & Governors
· Pupil voice
· Work samples
· Learning exploration blinks
· Developing cultural capital opportunities and events
· Identify any training needs and offer extra support and guidance to staff when it is appropriate
· Ensure that there are suitable resources to help with the teaching and learning of their subject


	Review Date

	
Policy Agreed: September 2024
Policy Review: September 2026
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